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VISION 

To be a sustainable, service oriented, tourist destination of choice 
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 


1. INTRODUCTION 

This report is a Service Delivery and Budget Implementation Plan (SDBIP) for Maluti-a-Phofung Local 
Municipality (MAP) for 2018/19 financial year. This plan is informed by MAP’s Integrated Development 
Plan (IDP) 2017/22 and the Medium Term Revenue and Expenditure Framework (MTREF) budget. Both 
the reviewed IDP for 2018/19 financial year and 2018/19 MTREF budget have been tabled to the Council 
and approved on the 28 June 2018. 

The development of SDBIP is a requirement under Municipal Finance Management Act (MFMA) and 
gives effect to the municipality’s IDP and annual budget. The SDBIP is an expression of the objectives of 
the municipality in quantifiable outcomes that will be implemented by the administration for the financial 
period of 1 July 2018 to 30 June 2019. The SDBIP includes the service delivery targets and performance 
indicators for each quarter that should be linked to the performance agreements of senior managers. These 
are integral to the implementation and entrenchment of our performance management system. The SDBIP 
facilitates accountability and transparency of the municipal administration and managers to the Council and 
Councillors to the community. It also fosters the management, implementation and monitoring of the 
budget, the performance of top management and the achievement of the strategic objectives as laid out in 
the IDP. 

The SDBIP enables the Municipal Manager to monitor the performance of senior managers, the mayor to 
monitor the performance of the municipal manager and for the community to monitor the performance of 
the municipality as each activity contains outputs, measurable targets and timeframes. The SDBIP is 
compiled on an annual basis and includes a 3-year capital budget programme. The SDBIP is yet another 
step foiward to realise the principle of democratic and accountable local government as enshrined in 
Section 152 (a) of the Constitution of the Republic of South Africa (1996). 

The SDBIP is in essence the management and implementation tool which sets in-year information such as 
quarterly service delivery and monthly budget targets and links each service delivery output to the budget 
of the municipality. It further indicates the responsibilities and outputs for each of the senior managers and 
the top management team, the resources to be used and the deadlines set for the relevant activities. 

The SDBIP is a layered plan, with the top layer dealing with consolidated service delivery targets, and 
linking such targets to top management. This is high-level and strategic in nature and is required to be 
tabled in Council for noting by the Executive Mayor 

The strategic SDBIP is intended for the use by the general public and Councillors. Such high-level 
information should also include per ward information, particularly for key expenditure items on capital 
projects and service delivery which will enable each Ward Councillor and Ward Committee members to 
oversee service delivery in their ward. The top management is then expected to develop the next (lower) 
layer of detail of the SDBIP, by providing more detail on each output for which they are responsible, and 
breaking up such outputs into specific activities and linking these to each middle-level and junior 
managers. 

MFMA legislative requirement 

In terms of Section 53 (1) I (ii) of the MFMA, the SDBIP is defined as a detailed plan approved by the 
mayor of a municipality for implementing the municipality’s delivery of municipal services and its annual 
budget, and which must indicate the following: 
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(a) projections for each month of- 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure, by vote 

(b) service delivery targets and performance indicators for each quarter, and 

(i) other matters prescribed being a management and implementation plan (not a policy proposal) 

The SDBIP is not required to be approved by the council. According to Section 53 of the MFMA, the 
Executive Mayor is expected to approve the SDBIP within 28 days after the approval of the budget. This 
section requires him or her to take all reasonable steps to ensure that the SDBIP is approved within 28 
days. In addition, the Executive Mayor must ensure that the revenue and expenditure projections for each 
month and the service delivery targets and performance indicators as set out in the SDBIP are circulated or 
made public within 14 days after its approval. 

Top-Level SDBIP Targets and Indicators 

The SDBIPs are required to include targets for the activities that will be undertaken, for physical and 
measurable progress as well as financial progress. The top level of the SDBIP includes measurable 
performance objectives in the form of service delivery targets and performance indicators that are provided 
to the community, that is, what impacts it seeks to achieve. These are drawn from the IDP programmes, 
services and activities that are relevant to each specific directorate as well as the statutory plans that the 
Departments are responsible for. The SDBIPs therefore are the key mechanisms for monitoring the 
different responsibilities and targets that each Department must fulfil in meeting service delivery needs 
provided to the community. The SDBIP is conceptualised as a layered plan, with consolidated service 
targets and quarterly to annual deadlines and linking those targets to senior management. The City 
Manager’s scorecard represents the consolidation of all the Municipal’s detailed performance indicators 
and service delivery targets as contained in each Department’s SDBIP. The community and stakeholders 
can review these targets and performance during the IDP process. The SDBIP is therefore living document 
that must be reviewed on an annual basis and it therefore needs to be publicised so that the public is 
provided with information on service delivery. 

Linking the IDP and the Budget 

Integrated Development Planning requires many different planning processes to be brought together and 
co-ordinated. In teims of linking service plans or service delivery and budget implementation plans of the 
individual department in the Municipality with the other planning processes in the IDP, the departments 
routinely produce operational plans, capital plans, annual budgets, institutional and staffing plans, etc. to 
take the IDP forward. Clearly it is not feasible to include all of these details within the IDP document. 

The public participation process indicated common service delivery priorities and needs of our 
communities as follows: 

• Upgrading of roads and storm-water channels 

• Maintenance of roads and storm-water channels, re-gravelling of dirt roads, foot bridges and speed 
humps 

• Provision of electricity in the foim of accessing vending stations, household electrification and 
upgrading of electricity infrastructure 

• Provision of water services to households, boreholes and ensure the reliable supply of water 
services 

• Provision of basic sanitation inclusive of households connections, vacuuming of Ventilated 
Improved Pit-latrines (VIP) toilets, and effective maintenance of sanitation system 
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The MTREF budget is allocated against the key performance areas at a municipal level i.e the goals of the 
national government’s 14 Outcomes, particularly Outcomes 4, 8 and 9; National Development Plan (Vision 
2030), and the Free State Government’s Growth and Development Strategies. Corporate objectives with 
measurable key performance indicators (KPIs) and targets are identified. The municipal planning processes 
undertaken at departmental and sub-department levels yields objectives with indicators, targets and 
resource allocation (includes the budgets) at these various levels. 

The implementation of the SDBIP is categorised in terms of votes as prescribed by the MFMA. The votes 
indicate a budget allocation for the Core Administration and Maluti-a-Phofung Water as municipal entity 
providing water and sanitation services as an annexure: 

a. Office of the Municipal Manager 

b. Financial Services 

c. Municipal Infrastructure Department 

d. LED, SMME, Agriculture, Environmental Affairs and Tourism 

e. Sports, Arts and Culture 

f. Community Services 

g. Corporate Services 

h. Public Safety, Security and Transport 

i. Human Settlements, Spatial Development Planning and Traditional Affairs 

Reporting on SDBIP 

This section covers reporting on the SDBIP as a way of linking the SDBIP with the oversight and 
monitoring operations of the Municipal administration. 

Various reporting requirements are outlined in the MFMA. Both the mayor and the accounting officer have 
clear roles to play in preparing and presenting these reports. The SDBIP provides 
an excellent basis for generating the reports for which MFMA requires. 

Monthly Reporting 

Section 71 of the MFMA stipulates that reporting on actual revenue targets and spending against the budget 
should occur on a monthly basis. This reporting must be conducted by the accounting officer of a 
municipality no later than 10 working days, after the end of each month. 

Reporting must include the following: 

(i) actual revenue, per source; 

(ii) actual boiTowings; 

(iii) actual expenditure, per vote; actual capital expenditure, per vote; 

(iv) the amount of any allocations received 

If necessary, explanation of the following must be included in the monthly reports: 

(a) Any material variances from the municipality’s projected revenue by source, and from the 
municipality’s expenditure projections per vote 

(b) Any material variances from the service delivery and budget implementation plan and; 

Any remedial or corrective steps taken or to be taken to ensure that the projected revenue and 
expenditure remain within the municipalities approved budget. 
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Quarterly Reporting 

Section 52 (d) of the MFMA compels the mayor to submit a report to the council on the implementation of 
the budget and the financial state of affairs of the municipality within 30 days of the end of each quarter. 
The quarterly performance projections captured in the SDBIP form the basis for the mayor s quarterly 
report. 

Mid-year Reporting 

Section 72(1) (a) of the MFMA outlines the requirements for mid-year reporting. The accounting officer is 
required by the 25th January of each year to assess the performance of the municipality during the first half 
of the year taking into account: 

(i) the monthly statements referred to in section 71 of the first half of the year 

(ii) the municipalities service delivery performance during the first half of the financial year, and the 
service delivery targets and performance indicators set in the service delivery and budget 
implementation plan; 

(iii) the past year’s annual report, and progress on resolving problems identified in the annual report; 
and 

(iv) the performance of every municipal entity under the sole or shared control of the municipality, 
taking into account reports in terms of Section 88 from any such entities. 


Based on the outcomes of the mid-year budget and performance assessment report, an adjustments budget 
may be tabled if actual revenue or expenditure amounts are materially different from the projections 
contained in the budget or the SDBIP. The SDBIP is also a living document and may be modified based on 
the mid-year performance review. 
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FS194 Mslutl-a-Piiofuns • Supporting Table SA25 Consolidated budgeted monthly revenue and expenditure 


Description 


Service charges • elec licit/ revenue 
Service charges -wafer revenue 
Service charges • sanitaSw revenue 
Service charges -refuse revenue 
Service charges - olien 
Rental olfacilifes and equipment 
tost earned • external investments 
interest eaned ■ outstanding debtors 
Dividends received 
Fines, penalties and forfeits 
Licences and permits 


August Sept October November December 


February March 




Medium Term Revenue and Expenditure 
Framework 


Budget Vear 
*2 2020/21 


052 233 255 

828 422 75 ? 

87 995 93 274 

44 072 1 43 716 49 

39 137 41 485 

1 346 1 428 1 512 

2 900 3 074 3 258 

35 730 37 874 

14 853 15 744 16 


547 804 1 597 768 1 647 753 

266 212 




Transfers and subsides 
Other revenue 
Gains on tfisposal of PPE 

Total Revenue (excluding capital transfers and conj 302 413 j 83 292 1 83 292 1 80 168 1 280 501 1 98 909 1 83 292 1" 82 251 1 234 546 i 82 251 1 81 209 1 96 8271 1 588 9511 1 712 682 


39 174 39 174 39 174 37 705 39174 46 519 39174 38 684 48 477 38 684 38 194 45 539 489 671 514 206 

1981 1 981 1 981 1 906 1 981 2 352 1 981 1956 2 451 1956 1 931 2 303 24 758 28 244 27 819 

20000 20000 20000 19250 20000 23750 20000 19750 24750 19750 19500 23250 250000 265003 280900 

21 675 21 675 21 675 20862 21 675 25739 21 675 21 404 26823 21 404 21 133 25 197 270940 287 187 304409 

717 717 717 690 717 851 717 708 887 708 699 833 8 960 10 290 

50528 50528 50528 48633 50528 60002 50528 49896 62528 49898 49265 58738 631598 669741 

6 358 6 356 6 356 6118 6 356 7 548 6 356 6 277 7 866 6 277 6 197 7 389 79 450 84 217 

5747 5 747 5 747 5 532 5 747 6 825 5 747 5 676 7112 5 676 5 604 6 68 ! 71 842 72 992 75 846 

10 160 10 168 10 168 9 786 10 168 12 074 10 168 10 040 12 582 10040 9 913 11 820 127 094 134 720 142 803 

13411 13411 13411 12 908 13411 15 926 13411 13 243 16 596 13243 13 076 15 590 167 639 191 934 202 615 




169756 1 169756 | 169 7561 163 3901 169 758 1 201 5851 169 7561 167 634 1 210 073 1 167 6341 1655121 197 341 2 121 951 


Transfers and subsidies • capital (monetary 
aSocaSons) (NaSonal / Provincial and Distort) 
Transleis and subsidies ■ capital (monetary 
allocators) (National / Provincial Depadmenlal 
Agencies, Households, Non-proltlnsStoSons, 
Private Enterprises, PubSc Corporators, higher 
Educators! InsSblons) 

Transfers and subsidies • capital (in-kind - all) 














































































































































OFFICE OF THE MUNICIPAL MANAGER 

DEPARTMENTAL OBJECTIVES STATED IN THE IDP 
Ensure that the objects of local government in the Constitution set out below are met. 

• To provide democratic and accountable government for local communities. 

• To ensure the provision of services to communities in a sustainable manner. 

• To promote social and economic development. 

• To encourage the involvement of communities and community organisations in the matters of local 
government. 

• To strive to achieve the objects set above within the municipality’s financial and administrative 
capacity. 

Specific objectives as determined in the IDP and Free State Growth and Development Strategy 
are set out below. 

• To promote and ensure an integrated approach towards service delivery in the Free State. 

• To contribute to the creation of a public service environment conducive to the achievement 
of an integrated approach to service delivery in the Free State. 

• Improve communication and collaboration between MAP and Community. 

• Improve communication and collaboration between spheres of government. 

• To build inter- governmental partnerships between civil society, business community and to 

encourage responsible citizenship 

• To ensure an accountable and performance driven local government 

• Properly manage and control finances of council 

• Proper and well maintained IT system 

CORE FUNCTIONS 


The core functions of this department are particularly aligned to the five key performance areas governing 
Local Government as contemplated by the National Government. As delineated under the vision statement, 
this department will continue to instil a culture of ‘eradicating poverty” by adhering to the underneath 
KPAs as captured hereunder. This department will not deviate from enhancing and performing the 
following critical functions: 

• Co-ordination of activities within and among departments 

• Administration and Management 

• Planning of activities within and among departments 

• Leading activities within and among departments 

• Controlling activities within and among departments 

• Communications 

• Strategic Planning & Community Participation 

• Organisational and Systems Development and maintenance 

• Management of Infrastructure Development 
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• Monitoring & Evaluation of Performance and service delivery 

• Management and Accounting 

• Corporative and co-operative Governance 

• IDP and Performance Management 

• Ensure stakeholder and role-player participation in municipality’s affairs 

• Budgeting & Budget Implementation 

• Auditing and Risk Management 
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SERVICE DELIVERY INFORMATION - OPERATIONAL BUDGET FOR 2019/2020 
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SERVICE DELIVERY INFORMATION - OPERATIONAL BUDGET FOR 2019/2020 
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SERVICE DELIVERY INFORMATION - OPERATIONAL BUDGET FOR 2019/2020 



No of Social Media & 240 Quarterly 240 60 120 180 240 Social Media & Website R48 000 

Website content Report 

uploaded __1___[___ 
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SERVICE DELIVERY INFORMATION - OPERATIONAL BUDGET FOR 2019/2020 



Strategy of LED Strategy Strategy 
Strategy 
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SPORTS, ARTS AND CULTURE 
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scape upgrade and maintenance 







































































































































































































CORE FUNCTIONS OF THE DIRECTORATE COMMUNITY SERVICES 
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 2019 - 2020 



services comprehensive services 

received Invitation letter. 















































lo improve access Number ot Outreach 12 Monthly 12 3 3 3 3 List of programs 

to libraries and programmes conducted Format of database of 

functioning of to schools. BCD Centres, beneficiaries R15 000 

libraries Children’s and Old age Database 
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To collectively provide sustainable and quality municipal services 




DEPARTMENTAL OBJECTIVES 
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Implementing information security to safeguard the Council from any inside, 
outside attacks from hackers, crackers, and viruses. 

Systems maintenance and upgrade. 
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